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7th Annual  

Opportunities, Inc. 
Spence Jensen Classic  

The Sixth Annual Spence Jensen Classic Golf Outing successfully raised nearly 
$25,000 for the Opportunities, Inc. Vocational Scholarship Program, which provides 
consumers with job coaching, mentoring and other extended services, essential for job 
satisfaction and community independence. Thank you again to all who generously  
supported last yearôs event! 
 
The 7th Annual Spence Jensen Classic will be held on Thursday, June 4th 2009. The 
outing will be held at Koshkonong Mounds Country Club in Fort Atkinson. It will again 
benefit the Opportunities, Inc. Vocational Scholarship Program, ensuring the doors of 
opportunity remain open to all who desire to work. Please consider a corporate  
package, auction item, gift certificates or individual prizes in support of this worthwhile 
event. Any level of involvement would be most appreciated. Reserve your team or  
donate an auction item by contacting Barb LeDuc at 920-563-2437 or bleduc@oppinc.com 

Did you Know? 

Together, the DPS 

team possesses over 90 

years of experience in 

providing community 

staffing services? 
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La Esquina Latina La Esquina Latina La Esquina Latina (((Latino Corner)Latino Corner)Latino Corner)   

 

A common misconception in the United States is that Cinco de Mayo is Mexico's Independence Day; Mexico's Inde-
pendence Day is actually September 16th. Cinco de Mayo is a holiday, on May 5th, which celebrates the victory of 
the Mexican army over the French army at the battle of Puebla in 1862.  Many people celebrate Cinco de Mayo by 
enjoying festive food, music, and dancing.   

 
The history: In 1861, Mexico stopped making interest payments on loans that it had received earlier. In response, in 
late 1861, France (and other European countries) attacked Mexico to try to force payment of this debt. France de-
cided that it would try to take over and occupy Mexico. France was successful at first in its invasion; however, on 
May 5, 1862, at the city of Puebla, Mexican forces were able to defeat an attack by the larger 
French army. Although the Mexican army was victorious over the French at Puebla, the victory only 
delayed the French advance on Mexico City; a year later, the French occupied Mexico. The French 
occupying forces placed Maximilian I, Emperor of Mexico on the throne of Mexico. The French 
were eventually defeated and expelled in 1867. Maximilian was executed by President Benito 
Juarez, five years after the Battle of  Puebla. 
 
adapted from http://en.wikipedia.org/wiki/Cinco_de_Mayo  

Meet with the individual. Begin by asking the employee his or her perception of their 
performance or productivity. Then based on your data and observations, share your spe-
cific views of the change in productivity and attitude. 
 
Identify previous motivators (the best predictor of future behavior is past behavior). 
Determine which factors are no longer present and/or determine which ones no longer 
work as motivators. 
 
Identify new motivators 

      First, identify areas where the individual can experience a sense of achievement, such as accomplishing a 
task, finishing a report, meeting with colleagues or creating new ideas.  

Next, be certain to recognize and reward the individual for a job well done or work in progress. This 

form of positive feedback usually encourages increased performance.  

Provide opportunities for personal or professional growth on the job. This can be accomplished through 

attendance at seminars or workshops or by observing other employees in other jobs.  

Ensure that you're providing appropriate amounts of guidance, supervision, and communication so the 

employee knows exactly what's expected.  

Try rotating or exchanging the job responsibilities between several employees. This form of cross-

training injects fresh, new energy and challenges into the daily job performance.  

And finally, try expanding the breadth and depth of responsibilities. This too can energize the individual 

who is not feeling challenged. 

Adapted from David Javitch   http://www.entrepreneur.com/humanresources/employeemanagementcolumnistdavidjavitch/article81228.html  

http://en.wikipedia.org/wiki/Grito_de_Dolores
http://en.wikipedia.org/wiki/September_16
http://en.wikipedia.org/wiki/French_intervention_in_Mexico
http://en.wikipedia.org/wiki/Mexico_City
http://en.wikipedia.org/wiki/Maximilian_I_of_Mexico
http://en.wikipedia.org/wiki/Benito_Juarez
http://en.wikipedia.org/wiki/Benito_Juarez
http://en.wikipedia.org/wiki/Cinco_de_Mayo
http://www.entrepreneur.com/humanresources/employeemanagementcolumnistdavidjavitch/article81228.html
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Competition is a concept that means different things to each person. Certain people have fierce competitive streaks hiding 
beneath their rosy exteriors. Each family has one person whose lust to control every property on the board and cover them 
with a sea of hotels turns him or her into a tyrant while playing a friendly game of Monopoly. Not until you sit down to play 
the game with this usually affable person do you realize the Jekyll/Hyde effect Marvin Gardens can have on a person. Imag-
ine that person at work, a setting that is often designed to pit colleagues against one another in order to bring out the best in 
everyone. For some workers, this healthy competition quickly becomes toxic. 
 
Employers want the most from their workers. Bosses looking to keep their employees innovative and hardworking may offer 
a reward -- be it money, recognition or something else -- that only the best worker can earn. In order to be the winner, em-
ployees will push themselves harder than they might otherwise. Laurent Duperval, of Duperval Consulting, says this type of 
system can have the intended, positive effect. "Competition in the workplace is usually a good thing. Healthy competition 
will cause others to surpass themselves in order to achieve a goal that they might not attain otherwise." Problems arise 
when the competition overshadows everything else, including personal enrichment.  
 
In the right environment, competition highlights the strongest performers and helps the company. The switch between 
healthy and unhealthy competition can result from an ineffective design. "When competition goes too far, the manager has 
neglected his or her team-building responsibilities, It may be a challenging conversation, but the co-workers need to have 
their goals and values reassessed with strategic plans and remuneration realigned." 
 
Unhealthy competition can impact workers in ways a boss might not see coming. An obvious possibility is physical harm 
between co-workers. When situations get heated, fists might fly. If that friendly game of Monopoly can result in one player 
pelting another with the flatiron game piece, think about what workers will do if they think their paychecks or jobs depend on 
a competition's outcome. Ultimately you have to remember that you should use your co-workers' successes as motivation to 
improve your performance for your own sake, not as a reason to feel like you've beat them at something. 

Anthony Balderrama, CareerBuilder.com.  

 

 

 

 

 

Automated external defibrillators (AEDs) are an important lifesaving technology and may have a role to 
play in treating workplace cardiac arrest. Most sudden cardiac deaths occur outside of the hospital. It is 
estimated that 5 percent or less of victims of sudden cardiac deaths are successfully resuscitated and 
discharged alive from the hospital. In a study of Public-Access Defibrillation (PAD), communities with 
volunteers trained in CPR and the use of AEDs had twice as many victims survive compared to commu-
nities with volunteers trained only in CPR. 

 

How does an AED work?  An AED is easy to operate. It uses voice prompts to instruct the rescuer. 
Once the machine is turned on, the rescuer will be prompted to apply two electrodes provided with the 
AED to the victim's chest. Once applied, the AED will begin to monitor the victim's heart rhythm. If a 
"shockable" rhythm is detected, the machine will charge itself and instruct the rescuer to stand clear of 
the victim and to press the shock button.  
 
What is an AED program?  An AED program is a plan that can be developed in a workplace, school, or 
community environment, or in places where large groups of people gather. Each AED program will differ 
based on the needs of the organization; however, the initial steps necessary to form the basis for the 
program are similar.  

 

How can I get trained in the use of an AED? Contact your local American Red Cross 
for a listing of training classes.  

AUTOMATED EXTERNAL DEFIBRILLATORS 

(AED)  IN THE WORKPLACE 
http://www.osha.gov/SLTC/aed/recognition.html  & http://www.redcross.org/static/file_cont8427_lang0_3650.pdf  

http://www.careerbuilder.com/jobs/keyword/real+estate/
http://www.careerbuilder.com/jobs/keyword/hotel/
http://www.osha.gov/SLTC/aed/recognition.html
http://www.redcross.org/static/file_cont8427_lang0_3650.pdf


For more labor and 

workforce solutions, 

please contact...  

Jason Frey        
Vice President of Sales 

& Customer Service 

(920) 563-2437 

Ann Janquart 

DPS Coordinator 

(262) 569-8888 

NAMES AT WORKNAMES AT WORKNAMES AT WORK    

The manager of a large office noticed a new man one day and told him to 
come into his office. "What is your name?" was the first thing the manager 
asked the new guy. 

"John," the new guy replied. 

The manager scowled, "Look, I don't know what kind of a namby-pamby 
place you worked at before, but I don't call anyone by their first name. It 
breeds familiarity and that leads to a breakdown in authority. I refer to my 
employees by their last name only - Smith, Jones, Baker - that's all. I am to 
be referred to only as Mr. Robertson. Now that we got that straight, what is 
your last name?" 

The new guy sighed and said, "Darling. My name is John Darling.   

"Okay, John, the next thing I want to tell you is..."                                       http://www.unwind.com/jokes-funnies/profession/nameswork.shtml 

To Your HealthTo Your HealthTo Your Health   
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It is important to recognize stroke symptoms and act quickly. A recent National Stroke Association survey 
reports 1 in 3 Americans cannot name a single symptom a person might experience while having a stroke.  
 
 Common stroke symptoms seen in both men and women:  

~Sudden numbness or weakness of face, arm or leg -- especially on one side of the body  
~Sudden confusion, trouble speaking or understanding  
~Sudden trouble seeing in one or both eyes  
~Sudden trouble walking, dizziness, loss of balance or coordination  
~Sudden severe headache with no known cause 

 Women may report unique stroke symptoms:  
~Sudden face and limb pain       ~Sudden nausea  
~Sudden chest pain        ~Sudden general weakness  
~Sudden hiccups                        ~Sudden palpitations 
~Sudden shortness of breath  
 

Every minute counts for stroke patients and acting F.A.S.T. can lead patients to the stroke treatments they 
desperately need.  The most effective stroke treatments are only available if the stroke is recognized and 
diagnosed within the first three hours of the first symptoms.  

 
 Face:  Ask the person to smile.  Does one side of the face droop? 
 Arms:  Ask the person to raise both arms.  Does one arm drift downward? 
 Speech:  Ask the person to repeat a simple sentence. 
 Time:  If the person shows signs of any of these symptoms, time is  
 important. Call 911 immediately or get to an emergency room.   

 

Adapted from http://www.stroke.org/site/PageServer?pagename=WOMSYMP  

What is 
your  

name?!  

http://www.stroke.org/site/PageServer?pagename=WOMSYMP

